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I have read with great interest your "Memorandum for the Record" dated 
August 24, 1969. As your final paragraph suggests an intention to send 
it outside of RAND, you may want to consider the following conments: 

1. You give the impression to claim that what "have become important elements 
in current U.S. policies" were directly inspired by your paper of 

6 August 1968. I doubt that you really mean this, but the tone of your 
paper weakens the impact of your argument. 

You do not want to appear, I am sure, like Edmond Rostand's famous rooster 
who thought that the sun was rising because he crowed at dawn. Too many 
people have been concerned with extrication strategies for too long, some 
of them surely closer to the top than any of us. Yours is not the 

"Extrication Strategy" but one of many, some widely discussed, others 
closely., held. 

2. You write that "The Extrication Strategy foresaw that the enemy would prove 
less adamant if the price did not include, as all concessions so far 
demanded of him, a cost he considered unacceptable." 

Although the sentence suggests a fulfilled prophecy, this is hardly the 

c ?ff* 1 £ |?, no ^ ^ now » as September 5, 1969, how adamant the eneiw 
will be. Will he really insist to the bitter end on our total and un- 
conditional withdrawal, or will he negotiate? I do not consider nego- 
tiations concerning the release of U.S. prisoners, or safe conduct for 
our departing troops real negotiations. These are just procedural matters. 
After all, even German and Japanese prisoners were returned promptly to 

their country by the Western Allies after the unconditional surrender of 
their armed forces. 

At first the sentence I quoted from your memorandum struck me as tauto- 
logical. ^ Naturally, the party with which one bargains will prove less 
adamant "if the price did not include... a cost he considered unacceptable." 
But is there a bargaining situation? 

. You argue that while, in your view, "there was no room for genuine compro- 
mise in Vietnam on substance. . .there was nevertheless room for compromise in 
the realm of another dimension: Time." You then explain that you had in 


15-2 (Rov. 3/67) 



TO: List 


- 2 - 


September 5, 1969 

M-6078 


mind '"a decent interval' between the current situation and a possible 
perhaps probable, but by no means certain (and perhaps not very 
violently enforced) take-over.. .to have us out of the country in six 
months or in two years." 

But once we are completely out of Vietnam, not in the context of the 
Nixon Administration's Vietnamization policy which claims or assumes 
that the present GVN will be able to take care of itself, but after 
being instrumental in creating a Provisional Coalition Government, 
vf on what would we base the assumption that the Lao Dong Party would 
still find it necessary to observe a "decent Interval"? A vague 
"reversal threat" predicated on "certain punishment from the air" is 
¥r » a myth that nobody can or will believe. Politicians may try to 

deceive the public temporarily in pursuing a complex course of action, 
but research analysts writing for the benefit of policy makers should 
certainly not try to deceive their clients. 

I lf you can make a cogent argument on how we could obtain a "decent 
interval" from the eneny, you should certainly do so. If not, 
perhaps you can explain why even the "decent interval" should be 
sacrificed for the sake of extrication. 

4. f In the same vein, may I suggest that your "carrot" is as mythical as 
your "stick." In the current mood of Congress and of the American 
people, economic aid to "somebody in SVN" is totally unrealistic. 

The context of your memo makes it clear that this would actually mean 
economic aid to a Provisional Coalition Government. Sentiments in 
policymaking circles in this country are not likely to be friendly 
toward such a government. Its members. In turn, are likely to be 
compelled by circumstances to adopt an anti-American position in order 
, to mobilize popular support. 

If, as you suggest. Extrication could only be had if it became " the 
” ( principal objective" of our policy, then maybe George Weld's prescripti 

' that the way to get out of Vietnam is on ships makes sense. 

5. Much to my sorrow, I do not find the real issues raised by extrication 
solved by your strategy any more in August 1969 than they were in 
August 1968, although I would dearly love to be shown the way out. 

You counter the argument that your strategy was "fuzzy" by saying that 
"the authors realized that extrication was possible only with a good 
amount of actual and verbal fudging." 

To reiterate the point I made earlier, the politician may have to fudge 
(to save face, calm public opinion, outmaneuver the opposition, etc.) 
but the research analyst advising the policy-maker must be able to 
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state clearly the consequences of a certain course of action. In 
advising his client he may want to suggest stages In the scenario which 
require fudging, deceiving, feigning, or dissimulating. But it is 
surely a confusion of roles for the research analyst to resort to 
fudging in attempting to make his argument persuasive to the policy- 
maker. 
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